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Review for 2022 Senior Pastor Benson Wang

This year’s highlights are as follows.

Sunday Service: We fully reopened the church since September 2021. Besides on-site services, we also broadcast all
the services in real-time on our YouTube channel. English service also meets on Zoom. The average weekly
attendance is 400 people, but the number exceeded 500 after August. The average weekly attendance of Taiwanese
service is approximately 85% of that of 2019 (the year before pandemic), 75% of Mandarin, 96% of English, and 61% of
children. Also, 82% of the people attend English service on-site, Taiwanese 63%, and Mandarin 70%.

New Sunday Service: New Domain Fellowship is a Cantonese fellowship. Besides fellowship meeting, they met on the
third Sunday afternoon of every month from this April for worship. There were averagely twenty people attending the
service. In order for the congregants’ children to join their Sunday school, we rescheduled the Cantonese service in the
first and the third Sunday morning since October.

Missions and Outreach Action: April is our Mission month as usual. Because of COVID pandemic, we did not send
short-term mission team overseas. However, we sent an 18 people short-term mission team to El Cajon in July to lead
VBS for the children of Syrian Refugees there. In March, we launched four outreach groups and brought a few people
to the Lord. Four of them received their baptism. In September, we launched three outreach groups. Up to date, six
people have made their decision for Christ.

Disciple Courses: This is the eighth year that we promote Living Life as the church’s devotional materials. The church
ordered 127 copies of Living Life every month, which dropped approximately 20% from last year. It is possibly
because that people are reading Living Life online, or watch our daily devotion video clips on YouTube. | believe the
actual number of people using the Living Life for devotion should be about the same as before. All the adult Sunday
School classes meet on site, but we life streaming one of the Mandarin Sunday school classes on YouTube. In summer,
six people finished their Disciple Training Il course. Also, we will offer the Disciple Training | course in December..
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Prospect for 2023 Senior Pastor Benson Wang

The annual theme of 2023 is “All Nations Worship, Glory to His Name.” : With this theme, we wish to restore
people’s passion for worship, and to encourage our church to call more people to worship God. Therefore, in
the coming year, there are three areas that we will act.

Pre-Service Prayer Meeting: The Taiwanese and Mandarin Sunday services have cancelled the prayer meetings
before their services since the COVID pandemic till now. We will resume the prayer meetings before services.
The Taiwanese pre-service prayer meeting will start from 9:30 AM, and Mandarin from 10:45 AM. We hope
that the prayer meeting can help people to prepare their heart for worship, and to conduct a service full of
God'’s presence and anointing.

Disciple Courses: In Jan-Mar, May-Jul, and Sep-Nov 2023, we will train all the group leaders by using the
Blessing Academy. We hope that through the training, we can help our leaders to build up gospel-centered
groups, and to train group interns at the same time. Also, we will continue to use Blessing Discipleship to equip
the new believers.

Outreach Events: We will continue to promote small group outreach, but we will train a group of people for
individual evangelism. We hope that through both group and individual evangelism endeavor, we may bring
some people to the Lord. In summer, the church will send a short-term mission team to El Cajon. Also, for the
first time, we plan to send a short-term mission team to Kyrgyzstan, a Muslim country in central Asia. Finally,
we are going to dispatch a short-term mission team to Taiwan after being interrupted by the COVID pandemic
for three years.
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Highlight in 2022 Senior Pastor Benson Wang

1. Baptism and New Members: From October 2021 to September 2022, 36 people received their baptism, 3
people confirmed their faith, and 14 people transferred their membership.

2. Living Life Devotional Materials: 127 copies were subscribed, including 93 copies of the traditional Chinese
version, 6 copies of the simplified Chinese version, 1 copy of Chinese youth version, 2 copies of Chinese
children version, 8 copies of English version, 12 copies of English youth version, and 5 copies of English
children version.
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10.

11.

12.

13.

Candidates of Elders and Deacons: The church council approved the 2023 candidate of elder is Innie Chang,
and the 2023 candidates of deacons are Jen Huang, Chi-Ying Liang, Frank Xue, Jim Su, Christine Wu, Jeremy
Chuang, Sam Yeh, Michael Hsu, Donna Mak, Charlene Chen, Jason Lin, Ray Chang and Steven Hsieh.

New Worship Service: Cantonese worship started in March. People met at the small chapel on the
afternoon of the third Sunday of every month. Pastor Sam Ning is the preacher of the service.

Mission: @ April is the church’s mission month. ® From 6/27 to 7/1, 18 people joined the El Cajon short-
term mission team. They lead Vacation Bible School (VBS) for the children of Syrian Refugees.

Co-Worker Retreat: We held the co-worker retreat at church on 8/20 (Saturday). The Topic was “My Busy
Ministry Life”. There were more than 150 co-workers and their family members joined this retreat. Pastor
Caleb Lin of Dynamic Evangelism Church was our Mandarin speaker, and Tracy Tong was English speaker.
Lunch Ministries: @ We provided lunch on Easter, Mother's Day and Father's Day. ® Beginning in August,
we provided lunch on the second and the fourth Sunday of every month.

Remodeling: ® We replaced the floor of Room 118, Fellowship Hall, and small Chapel in August. ® The
east side of courtyard was renovated to create space for outdoor activities.

Prayer Ministries: @ Averagely, sixteen people joined the daily online morning prayer meetings. @
Averagely, thirty people joined the Mandarin Wednesday night online prayer meetings, and seven people
attended English prayer meeting.

Personnel: @ Elder Sean Lin started to serve as a Gospel Fellowship advisor in January. ® Brother Ryan
Wang was appointed as church administrator on 6/1. ® Pastor Jacky Yang passed the re-appointment of
English Church Pastor 8/2022-7/2024.

Outreach: @ Children Congregation held activities to celebrate the Lunar New Year in the church courtyard
on 2/6. They prepared some Chinese New Year snacks, games for children, and Spring Couplets. Some
elders were also invited to give red packets to all students and children. ® The Happiness Group is
implemented in March and September.

Special Events: @ 5/8/2022 Mother's Day Taiwanese/Mandarin /English joint worship, presenting Photo
Mug to every mother. ® 6/19/2022 Father's Day worship, presenting a coffee cup to every father. ©
10/9/2022 celebrated church 52nd anniversary.

Disciple Training: Disciple Training Il course was held from June to August and seven people participated
the training.
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1st Pastoral Zone Report Pastor Johnson Hsieh

There are 8 Fellowships/Groups in the 1st Pastoral Zone:

There are 8 Fellowships/Group in the 1st Pastoral Zone:

During the Post-Pandemic of January to June of 2022, the situation has not stabilized due to the COVID-19

epidemic. Most of the fellowships of 1st Pastoral Zone are still doing online gatherings. In the past two years,

the fatigue of the online meeting model and the difficulty in caring have also caused some brothers and sisters

to lose or stop attending meetings.

After this Summer of 2022, some of fellowships gradually began to return to physical gatherings in the church,

but the attendance was still unstable.

Different fellowships adopted different types of gatherings (online, physical, family gatherings and outdoor

activities) according to their own needs.

Up to now, the Caleb Fellowship (Taiwanese Elder Fellowship) has started coming back to church to have in

person gathering on every other Friday. SOS, Glory, House of Happiness and Harvest Fellowships still remained

the Zoom meeting every week. Gospel Fellowship has been gathering twice a month (one in Zoom meeting and

one outing activities for outreach purpose); Mugi Fellowship are gathering every 1st Sunday after Worship

service and sharing life story to each other.

For 2023:

1. Spiritual growth: Encourage brothers and sisters to cultivate the self-growth through daily devotion, RPG

and joining some of Sunday School equipping classes.

2. Outreach: Promote each fellowship group to continue invite non-believer friends to join “Happiness Group”
or ways to spread gospel. Encourage brothers and sisters to have more connection with new
friends and caring for them as well.
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2nd Pastoral Zone Report Lay Zone Minister Joanna Wang

Review 2022

There are 2 fellowships in the 2" Pastoral Zone:

e 1 Rainbow Fellowship meeting includes A) Friday Zoom meeting: we meet from 8:00-10:00pm and have 4
groups with different programs including Bible study, “Living Life” sharing and discipleship. B) Sunday
afternoon meeting: we meet from 12:45-2:30pm the 2nd and 4th Sunday at church, sharing our reflections
on the sermon and praying for each other. C) Sisters Zoom meeting: we meet every other Thursday at 8:00-
9:30pm. The programs include devotional sharing and special series discussion. D) RPG prayer group.

e 2. PTS Fellowship meets every Friday at Zoom from 7:30-10:00pm. Programs include Bible study, special
topic discussion, sharing and praying.

Goal for 2023

e Making disciples, building a Christian family foundation, making evangelism a lifestyle by reaching out to
people through Journey To Intimacy, Happiness group, Alpha course, family series.
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3rd Pastoral Zone Report Pastor Josh Sun

Review of 2022

At the end of 2021, Pastor Pauyee retired. In 2022, I'm taking over Pastor Pauyee's pastoral zone and the
Saturday night homeland fellowship. During the post COVID era, most of the fellowships still meet online, or
hybrid. The harp & lyre fellowship meets every other month in person at church, while goodness small group
meets in the church after the weekly Sunday service, and the Living Water adult Fellowship meets every Friday
night online and in person.

Special thanks to the co-workers, who continue to serve all the brothers and sisters:

Living Water Adult Advisor: Julie Chuang

Harp & Lyre Fellowship: Elder T.T Huang

1st. Joyful group: Elder Alex Chiu

2nd Joyful group: Sister Mina Tong




Kindness group: lke Lin

Goodness group: Elder Martha Lai

Grace group: Minister Ming Yeh

Peaceful group: Elder Ing Huei Tsai

New Living Fellowship: Minister Wen Hsiung Tong
Homeland Fellowship: Jean Chang

Praise the Lord, although most of the pastoral zone | serve are elderly people, they are all very enthusiastic and
love Christ, especially since the beginning of the pandemic, although the meeting has been maintained online,
most of the fellowships are still uninterrupted and continue to meet. In addition, the content of the meeting is
mainly based on Bible study. The monthly meeting of the H&L Fellowship, they will invite guest speakers to
share with the topics related to a practical life applications. So through this opportunity to invite gospel friends
to participate.

From the end of 2021, in order for everyone able to communicate well, | have held a total of three pastoral
zone meetings. Through the pastoral meeting, | explained some major changes and measures of the church
during the pandemic to co-workers. | also hope that through everyone's participation in the pastoral zone
meeting, everyone can get to know each other better and have a better understanding of the church.

Zone Outlook:

After the Sunday service in the Taiwanese service, | hope to provide more practical courses in Sunday school or
Christian education ministry. | want to see more brothers and sisters to be willing to devote themselves to the
ministry of evangelism, and hopes that more young people can participate in the Taiwanese service. May the
Lord provide the spirit of unity, so that the co-workers within the zone can adjust the focus of their ministry
according to God’s will, and continue to align all their ministry in the direction of the Great Commission and the
Great Commandment.
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4t Pastoral Zone Report Pastor Sam Ning

Review of 2022

1. Fellowship

e My pastoral zone has five fellowships: Love Fellowship, Living Water College Fellowship, Xintiandi
Fellowship, Heart Fellowship, and House of Glory Fellowship.

e Love Fellowship: families with children ranging from toddlers to colleges, meeting every Saturday night,
studying 2 Corinthians, and a special Gospel event every month.

e Living Water College Fellowship: It is composed of college students and young adults. They meet in the
church every Friday night. They are studying the Gospel of Mark. There is a special Gospel event every
month.

e Xintiandi Fellowship: composed of Cantonese-speaking brothers and sisters, online RPG prayer every
Wednesday night, and online fellowship meeting on Friday night. There is a Cantonese worship service in
the small chapel on the third Sunday afternoon of every month.

e Heart Fellowship: Formed by young families. There are two Saturday afternoons online Bible study
meetings every month, now in Genesis, and the other two weeks are offline meetings for brothers and
sisters.

e House of Glory Fellowship: Online meeting every Wednesday at 8pm.

Pastoral care

Actively promote RPG prayer groups in the pastoral area to help brothers and sisters to establish a
relationship with God vertically and with people horizontally. Love Fellowship has brothers RPG group and
sister RPG group; Living Water College Fellowship has an RPG prayer group after weekly fellowship;
Xintiandi Fellowship has Wednesday night RPG group; Heart Fellowship has Thursday night RPG group.

e Hold coworker retreats. Love Fellowship has co-workers' retreat on 6/10-12 and 9/3-5; Living Water College
Fellowship has co-workers' retreat on 3/11-13. Encourage coworkers to participate in the church-wide
coworker retreat on 8/20.

e Promote evangelism. Living Water College Fellowship held a happiness group in the fall of 2021, an Alpha
course in the spring of 2022, and an Alpha weekend camp from 5/27-30. In the fall of 2021 and the spring of
2022, Love Fellowship held happiness groups, and six gospel friends were baptized into the church.

3. Vision for the next year
Help brothers and sisters to establish spiritual habits of reading the Bible and prayer, encourage everyone
to participate in the morning prayer meeting and Wednesday prayer meeting of the church, and also use
Zoom to establish a Bible reading group.

e Cantonese worship services will be increased from once a month to twice a month, hoping to attract more
young Cantonese-speaking families to join the church.

e Continue to promote student ministry, redeveloping Citrus College student ministry and high school
student ministry.

e Love Fellowship continues to adhere to the evangelism and discipleship ministry of the happiness group,
helping new immigrant families to know God and join the church.
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5th Pastoral Zone Report Lay Zone Minister Max Wu

Review 2022 Outlook 2023

e Agape Couple Fellowship is meeting on ZOOM and at church on Friday night. Other than Bible study, we are

studying a book called “How People Change”

e Many thanks to advisor Jenny Wu, chairman Michael Hsu for their hard work. We also thank elder Alex and

wife come to support us,

¢ New Life fellowship is meeting Sunday afternoon 1:30-3 pm at church. Kids at the same time have their own
wonderful program supported by parents. We eat lunch together, fellowship time right after.

e Many thanks to Advisor Martin Lee and Irene, chairman Jason Cheng and coworkers for their hard work.

¢ We welcome new friends to join us to meet God in the year 2023.
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6t Pastoral Zone Report Pastor Benson Wang

Review 2022 Outlook 2023

1. JSM Group

Jerry Hu is the group leader of JSM. We held hybrid, in-person and on-line, meeting since last September. We
meet in every other Friday evening on church campus. Regularly, we have 8 to 10 people in the meeting. We
use “Sharing Your Viewpoints” as our meeting materials. This fall, we are in charge of a small group in the
Combined Happiness Outreach. There are two seekers in our small group.

2. Sisters’ Fellowship

There are thirty some sisters in sisters’ fellowship. Sister Sheng-In Chuang is the adviser, Sister Alice Chen is the
chairperson, and sister Lydia Huang, Chia-Cheng Teng, and Melody Kuo are small group leaders. We meet in
every Friday morning. We hold in-person meeting on church campus on the first Friday of every month, but
on-line meetings for the other Fridays of a month. When we meet on-site, we invite guest speakers to share
different topics with us, but we use the group meeting materials in Living Life monthly devotional material for
the other Fridays.

3. EFC-House of Honor

EFC-HoH met on-site and online simultaneously since last November. There are nearly twenty adults meet
every Sunday afternoon, but children’s on-line Sunday school meets in Sunday morning. There are ten to
fifteen children in the children’s Sunday school. We have four small groups, meeting in Thursday morning,
Thursday evening, Friday morning, and Friday evening, respectively. There are more people in the small group
meetings every week than on Sunday worship.

4. EFC-Caring

Minister Mark Liu leads EFC-Caring Taichung. Because the current meeting place is not big enough to
accommodate the whole church, nearly fifty people, we have no choice but to meet on Saturday morning and
Sunday morning. We are seeking a place near our current meeting place big enough to accommodate 100
people, or buy a vacant lot to build our chapel. Please keep us in your prayers.
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7th Pastoral Zone Report Pastor Jacky Yang

Review 2022

e HarvestlA started off the year of 2022 with New Year Countdown by a group of 80 sisters and brothers at Alpine
Meadows Retreat Center near Big Bear. The theme of the retreat was “Life Together - Building Community in
Christ” and the congregation stuck with this theme as we continued our ministries throughout the year.

e Thetheme of EFCLA in 2022 is “Release and Renew in Prayer.” In response to this vision, we changed the way of
hosting our Midweek Prayer Meeting to RPG (Revival Prayer Group) in order to focus on giving thanks to God,
remembering each others’ needs, and expanding the territory of God’s kingdom on earth. We have been meeting
every Wednesday evening from 7:30-8:30pm online to pray for the congregation, the church, and the whole
world. Thanks to those faithful church families for setting this time apart to pray in one heart for | believe prayers
should be the center of every single ministry in God’s house.

e On Father’s Day this year, finally we were able to meet at Live Oak Park for an outdoor service to enjoy a family
outing with potluck and BBQ followed by a softball tournament between the fathers and children. The VBS
(Vacation Bible School) outreach also invited some new families and their kids to participate on this day since the
last time we had this tradition in 2019. After missing this occasion for 2 years, we thank God for giving us fine
weather and a big crowd there to worship and fellowship together. This reminds us of the normalcy of how we
used to gather with church families to share a time like this without worrying about the coronavirus. It was
wonderful to see old and new faces on that day and it was definitely another milestone to bring back good
momentum to the congregation.

e At Easter, a sister that our Oikos sisters group (Heart Tea) has been reaching out to since the pandemic made her
mind to confess her faith and be baptized in the name of Jesus. This summer, in July, we had a new brother getting
baptized at HarvestLA and now attending our worship service every Sunday. Praise the Lord for the fruits produced
through our ministries as we faithfully live a Christ-like life to make testimonies! As we prepare our hearts for
Thanksgiving Sunday, we pray that God will bring even more sisters and brothers in our church or people we are
reaching out to around us to this loving family of Christ.

e HarvestLA is now planning a winter retreat at Pine Summit Christian Camp in Big Bear for all SoCal EFC churches
together with their pastors and church leaders. The last time we went on a EFC retreat like this was 3 years ago.
The theme of this retreat is “Rooted & Life Forward” on Psalm 139. We expect to be encouraged and reminded
where our faith shall be rooted as we keep on our life forward in this post-pandemic era. May the Lord our God
bless this retreat as HarvestLA continues to thrive for the kingdom of God in our ministries and fellowships (Oikos,
Adult Life, FIZ, and Students).
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Worship Dept. Report Elder Max Wu

2022 Review

e Many thanks to coworkers, worship leaders that we are able to support each other among worship teams.

e Many thanks to worship teams for their hard work through out the year.

e Many thanks to children Congregation deacons that leading worship for children.

e Many thanks to Fan Ho, doing recording, processing and leading coworker do onsite broadcast, streaming
every week.

2023 Outlook

e 2023 we are looking forward to have worship team training and sound control training as well.
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MEDIA & I.T. Dept. - Report Elder Leo Wu

MEDIA & I.T. Dept. - Report for 2022
IT Deacon 2022: Ming Chou

1. Continue support for pastoral and staff office Workstations and printers. (Completed)
2. Setup computers and accounts for new pastor in Office. (Completed)

3. Upgrade campus WiFi system. (testing stage)

4. Replacing Office computers. (Completed)

5. Support pastor and staff to use office computer remotely. (Completed)

6. Planning to upgrade the church's network bandwidth (under evaluation)

IT 2023;

1> Planning and teaching global network bandwidth upgrade
2> Church website redesign

3> Church Network Nodes. Circuit Breakers upgrade.

4> Main worship hall computer upgrade.

5> Increase monitor numbers for media computer.

6> Adding big screen monitor for security system.

MEDIA 2022 Ho Fan

NowuewN e

Train volunteers to live stream sermon on YouTube. (Completed)

Maintain and promote church audiovisual media on social media networks. (Completed)
Syncretize Live, Zoom and YouTube application for Church ministry. (Completed)
Children's Sunday School Video Production (until September). (Completed)

Devotional video production and distribution (YouTube, Facebook, Podcast). (Completed)
Various types of Promote video production. (Completed)

Cooperate with CGNTV to send worship information for every Sunday service. (Completed)

MEDIA 2023 Ho Fan

1.

oUv AW

Update the playback software and hardware system to improve the different needs of live stream (Pro
Presenter).

Continue to maintain and promote church audiovisual media on social media networks.

Sync live, Zoom and YouTube application ministry.

Devotional video production and distribution (YouTube, Facebook, Podcast).

Various types of Promote video production.

Train volunteers to do live stream sermon videos on YouTube.
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Equip Department Report Pastor Johnson Hsieh & Elder Joe
Fang

2022 Review:

We have Elder Joe Fang, Deacon Cindy Tang and Pastor Johnson Hsieh co-work in Equip Department ministries.

Since January, our three congregation all come back to physical classes also doing online and used different

teaching methods. (in-person classes, Zoom meeting and YouTube classes)

1.The regularly classes:

Mandarin Sunday School classes: “Fundamental Christina Faith and Practices” class are running as seasonal

and Mandarin Young adult have a bible study class that is leading by Brother Felix Chen. Seasonal Mandarin

Sunday school have: 1. “Revelation study” (Jan~Mar), 2.“1st Samuel” (May~Jul), 3.” Psalms as My Guide”

(Sep~Nov).

Taiwanese Sunday School class: Book of Minor Prophets in the Bible that is leading by Dr. Huang.

Harvest LA 2022 English Sunday School: 1. Relationship, 2. The Word of God, 3. “Can | Ask That?”

Combine Sunday School (Mandarin & Taiwanese):

A. Mission Month: Missionary-Tina Wong from OMF has shared “Church and Mission” Topics.

B. Family Month: Pastor Philip Lee has shared “How do we take care elderly people?” and Brother Martin has
shared “Looking at the Bible from the Family Theory System.”

C. December Classes: SWIM, Love & Conflict Ministries, Heart Keeper Ministries.

2023 Preview

1.We are looking forward to a three-year plan for the adult Sunday school, and we hope that brothers and

sisters will respond to the questionnaire survey we conducted on the adult Sunday school in October 2022. It is

hoped that in 2023, a richer and more diverse curriculum can be designed, taking into account with different

stages, so that everyone can have more choices, can have the opportunity to learn from Sunday School, and we
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can have more energetic to learn.

2 We hope could invite more brothers and sisters who are willing to participate in the teaching service and
have the gift of teaching to participate. Increase the opportunities for teacher training and encourage group
service, whether it is learning from each other, observing each other or leading the mentoring system of
teaching assistants, | hope that there is no solo service, and a good team service can be established.

3 We hope to improve the quality of teaching and the teachers are not only concerned about the prepared
contents, but also pay attention to and care for student’s needs. It is life-affecting inspirational learning.
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Glocal Outreach (GO ) Dept. Report Minister Scott Changchien

Praise God for He is faithful!!

First, thanks to all the brothers and sisters at EFCLA, through your prayer, participation and sacrificial financial
contributions Glocal Outreach (GO) was able to accomplish many meaningful mission-projects with global and
local impacts.

Prayer & Praise:

1. Discernment: How to faithfully disperse funding for global and local missions.

2. Logistics, funding, and participation of the three upcoming Short Term Mission: Kyrgyzstan, Taiwan and El
Cajon.

3. Jim Su will serve as deacon

4. $85,000 fund raising goal

2022 (up to October) GO activities:

Ukraine-East European refugees relief: $7,000

April Mission Month Event

Global 6-K Water Running Event (5/21)

Pastor Scott visited Serbia and Kyrgyzstan for mission exploration
VBS at EFCLA (6/13-6/17)

VBS at El Cajon (6/27-7/1)

Serbia, VBS & ROMA Child education event ($7,000) * Financial contribution only
Chinese Herald Crusade, at EFCLA (9/10)

Save Samuel Fund (57,000 plus)

2023 Short Term Mission Projects (STM)

* Mid may 2023- Vision trip to Kyrgyzstan. Target participants are senior leadership pastors, elders and any

interested congregation members. The purpose is to further explore and understand the GLEC's Kyrgyzstan
mission projects. (12 people)

* 6/22/23-7/1/23- VBS & Sport STM Kyrgyzstan. (need 12-14 co-workers)

* 6/12/23-6/16/23- VBS at EFC LA (*Those want to join foreign STM are required to participate this project)
e 7/2/23-7/9/23-VBS/STM Taichung BAZ 2= (need 12-14 co-workers)

» 7/30/23-8/4/23- VBS/STM, El Cajon, CA. (need 14 co-workers)

Global Ministry Support

Syrian Refugee El Cajon Family Welcome Center San Diego, US

Keng Kong Navigators Cambodia
Sang/Charmain Campus Crusade u.s.

Christine Tsai Campus Crusade u.s.

Mike/Cora Hendricks Christ for Native Youth / NAIM Native Americans
David Chang Overseas Missionary Fellowship Thailand

David Doong CCCOWE tt5REEFAIL Taipei

Rick/Eunice Johnson International Action Ministries Tribal in Latin America
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Asia

Habibbi International Northern Iraq
Joanna Tien Campus Crusade Japan
Benjamin Kuo Navigators Asia

Daniel Chang Northwest Ascending Campaign Central Asia
Taiwan

Mark & Ruth Harbour 911 Ministry Taiwan
Mark Liu EFC  Taichung Taiwan
Taiwan West Coast Ministry FECSGV Taiwan

Glocal Outreach &RPS
Sunny Sun. Alex Chiu [ Scott Changchien
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Fellowship Department Report Elder Alfred Liuv

Elder: Alfred Liu
Deacon: Jenny Lo and Sam Yeh

Retrospect from 2022: Here we wish all the brothers and sisters of EFCLA that you may join in our fellowships
and enjoy the goodness of living together in the Lord.

. Since Aug the church has started providing lunch box (twice per month) after Sunday service.

. Provided financial assistance for fellowships

. During the pandemic, encouraged fellowships to continue having online meetings.

. Facilitated open communications among fellowships

. Maintained open communications between fellowships and the Pastoral office

. Helped each fellowship promote the making of Happiness groups.

AU s, WN -

Prospect for 2023: The apostle Paul reminds us in 2 Cor. 1:20 “For no matter how many promises God has
made. they are ‘Yes’ in Christ” Let us rise up to the challenges ahead, not in the confidence of our own abilities.
but on the firm assurance that God is faithful to His promises. We can do all things, through Him who
strengthens us!

1. Will continue to provide lunch box after Sunday services (Twice per month)

2. Utilize the stats of fellowship attendees to help fellowships grow

3. Continue to facilitate open communications among fellowships

4. Continue to ensure open communications between fellowships and the Pastoral office

5. Support church’s retreat for any financial need
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Care Department Report Elder T. T. Huang

Review of 2022

Deacon: Esther Hsu, Charlie Huang

. Church calendar distribution

. Acquire and distribute gift to Mother’s Day, Father’s Day

. Living Life devotion material distribution.

. Serve in welcome team and follow up new comers

. Call/visit new comers and church members.

. Provide floral arrangement for funeral service, special occasions etc.
. Holy Communion preparation.

. Support Children Congregation caring ministry

. Support EFCGA

Goal 2023

1. Continue the 2022 ministries

2. Continue to strengthen follow up care program.

3. Collaborate with Children Congregation for installation of care ministry.
4. Collaborate with Happiness Group in care ministry.

5. Encourage more members to participate in church care ministries.
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Children Congregation Report Director Ruth Kuo

** CCin 2022

1. CC back to church in person meeting since 9 / 12 last year from 9: 30 am — 1 pm. Sunday worship from 10: 30
—11:10 am (Elementary group) and the Preschool group from 10 -11: 10 am, Sunday School time from 11: 10
am—12:10 pm, 12: 10 —12: 30 Lunch time at court yard, and all kids dismiss before 1 pm. Sunday attendance
are 65- 94 (Kids 45 - 74; adults 20).

2. Current CC team 4 (John Yang, Tony Yee, Charlie Huang and Frank Xue); teaching team 35 (teachers and
helpers); and 5 Hourly paid staff (Enoch Chen, Yao Yao, Sean Yang, Stephanie Sun and Alicia Wang).

3. There were 9 kids baptized at Easter Sunday and Father’s Day afternoon, and 12 children received a Bible
from CC.

4. There are 2 worship groups and 6 Sunday school classrooms (Nursery, 3-5 yearsold, K—-1G,2-3 G, 4 G and
5 G. David C Cook curriculum has been used for Sunday School.

5. VBS in person meeting: 55 kids attended, and 25-30 volunteers.

**Praise the Lord! His name is glorified! Reviewing all of CC activities this year as follows:

1. Lunar New Year celebration on 2 / 6 / 2022. We had special red envelope of $7.00 for each person (children
to college students). And tradition puppets show (Th REER).

2. Easter baptized 4 classes on 3/ 6, 13, 20, & 27, and Father’s Day baptized 4 classeson5/29,6/5,12,&6
/18, total is 9 people baptized.

3. Mother’s Day celebration, each child showed the family’s picture and stories in the

Sunday school time.

4. Father’s Day celebration join the English group at Temple City Live Oak park. The VBS children and youth
volunteers group total is 30 people attended.

5. CC held the field trip to CA science Center on 8 / 28, We had a school bus to take 60 Children and 34 Adults
to go.

6. The trunk n treat, Hallelujah Carnival on 10 / 30, Sunday afternoon 12: 30 — 2:30 pm, there will be 20 cars
and portable trampolines /slide to have fun. The EM holds the food booths to do fundraise for Winter retreat.
7.0n 12 /18, 12: 45 -2 pm Christmas Baptism ceremony, we will have some kids to be baptized.

** CC goals of 2023

1. CC children’s regular attendance from 70 to 100.

2. Encourage each child to bring a friend to church on Sundays or to the outreach events and to share the good
news with their friends.
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Operation Department Report Elder Leo Wu

OPERATION’S ANNUAL REPORT FOR 2022

e Deacons 2022: Charlene Chen, Irene Tsai, Dave Chuang, Tony Yee, Steven Wu. Grateful for all ministries
from Operation Department team.

e Church facility maintenance and upgrade including El Monte Care Center flooring replacement, A/C system
maintenance etc

e Court yard renovation

e Emergency evacuation plan

e We welcome facility administrator Ryan to join the team. With Ryan's planning, organization and on-site
supervision, the facility management and Operation Department ministries go efficient.

OPERATION DEPT - PLANS FOR 2023

e Enhance the Church space for multiple use and activities

e Church facility maintenance including A/C system, drinking fountain replacement, court yard landscape and
wall decorations

e Sanctuary emergency lighting system

e Work with Ideal Management Company to lease the vacant office space

e 2023 church cleaning

e Support the lunch ministries
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Finance Department Report Elder Max Wu

2022 HIGHLIGHTS

e Many thanks to our deacon Donna, Anson, Jenny Yeh counting tithes and offerings every week.

e We give God thanks for the generous giving of our brothers and sisters in their tithes and offering, and the
careful spending and good stewardship of our departments.

e We are thankful for Sister Jennifer Jung’s assistance in church accounting work.

e Many thanks to Vicky to provide budget, income and expense reports for department elders and Church
Council.

e Many thanks to Huiling and Vicky providing refreshments for council meetings.

e We had ensured that church spending is within its budget and financially sound.

2023 GOALS

e To encourage, train up more volunteers.

e Maintain financial integrity and accurate accounting.

e Continue to encourage church member to practice Tithes and offering.
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